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Push entrepreneurs
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Stage 2 - Business model
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Stage 4 - start-up
funding and contracts
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Stage 3 - legal &
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Stage 5 - Launch
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Social enterprise
survival rates

The reality of start-up
finance
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» Control of your own

life

 Living your dream

» Creativity

* Innovation

* Passion

* A chance to make the

world a better place

Monopsony
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What are you EXCELLENT at?

P

Which PEOPLE could you benefit?

O

What OUTCOMES would you have on these people?

Who would COMMISSION this?

>

H

HOW much would they pay?




EPOCH Model Stage 3 - legal &

organisational

What are you EXCELLENT at?

Which PEOPLE could you benefit?

What OUTCOMES would you have on these people?
Who would COMMISSION this?

HOW much would they pay?

Stage 4 - start-up Public sector contracts

funding and contracts
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» Control of your own

life

 Living your dream

» Creativity

* Innovation

* Passion

* A chance to make the

world a better place

Stage 5 - Launch
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Social enterprise
survival rates

The importance of
cashflow

Choose the wrong
partners




Focus on the wrong thing




Misunderstanding sales

‘; Next steps %

Signposting

Support

Thinking time
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You need 2 business plans
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Find a partner T\
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